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Principles and lessons 
learnt from 

Rediscover the Joy of GP

• Define the values that will guide the project

• Create a vision – be ambitious

• Identify barriers and build structures to 
support individuals overcome the barriers

• Create a sense of team

• Strong collaborative clinical leadership



Rediscover the Joy of 
Rural General Practice 
Collaborative 
Recruitment 

• Collaborative Recruitment 
project between 4 Scottish 
Health Boards

• NHS Shetland, Western 
Isles, Orkney,  Highland 
through SRMC

• Scaling up the success of the 
Orkney Isles Network of Care

• 8 years of experience



Rediscover the Joy of 
General Practice 

The Vision

• Rural GP Support Team 

• Flexible working opportunities for GPs

• Commitment to quality improvement

• Support of vulnerable rural practices

• Target demographic:

• Retiring GPs

• GPs working abroad but wanting to maintain 
registration

• Portfolio GPs



Rediscover the Joy of General Practice 

The Values

NHS Scotland Values

Care and 
Compassion

Dignity and 
Respect

Openness, 
Honesty and 

Responsibility

Quality and 
Teamwork

Project Values

• Patient-centred, holistic care

• Compassion

• Openness and flexibility

• Resilience: Individual, Team and Practice 
• All aspects of Practice work undertaken

• Continuous Quality Improvement

• To bring Joy to General Practice



Barriers to Recruitment
Pre-Hospital Emergency Care

Developing a Solution

Standardised Pre-Hospital Emergency Care

• Standardised training (BASICS Scotland)

• Standardised equipment (Sandpiper Bag)

• Standardised protocols (National 
Governance)

• Standardised drugs & packaging

• Remote Real-Time Consultant support 
(ScotSTAR Retrieval Service)



Barriers to Recruitment
Isolation

Developing a Solution

Creating a Rural GP Support Team

• Shared values and vision

• Assessment weekend / Microsoft Teams 
Interview

• Commissioned BASICS Scotland Pre-
Hospital Emergency Care course 

• Recruitment Relationship Manager and 
Co-ordinator

• Regular VC Meetings

• WhatsApp Group



Rediscover the Joy of 
General Practice 
The Infra-Structure

• Successful bid to Scottish Government for 
recruitment and administrative costs

• NHS Shetland Human Resources lead

• Employing Health Board

• Contract development

• HR Hub

• Prioritisation of single-handed, vulnerable 
practices



Rediscover the Joy of 
General Practice 

The Contract

• GPs employed for as many weeks per year as 
suits them
• Plus annual and study leave pro rata

• Pay at top of GP salary scale

• Rural practice attachments 1-4 weeks 
duration

• Travel paid from Scottish city to practice

• Accommodation provided



Clinical Leadership

Strong clinical leadership needed to 
provide

Direction 
Team 

confidence

Point of 
reference

A 
facilitator 
to resolve 

issues.

Distributive leadership model is 
important

• To empower the team to develop and take 
ownership of the project

• Many GPs are used to leading therefore 
helpful to support individuals to lead on 
different aspects of the project.  

• The shared values and vision are particularly 
important to maintain focus and to help 
resolve differences of opinion.



Rediscover the Joy of General Practice 
The Results

• 2019:  33 GPs recruited

• 2020: 27 GPs recruited (during the first weeks 
of COVID-19 lockdown)

• 2021: 38 GPs recruited.

2020 – new focus on failing practices 

Developing bespoke solutions

3 GPs supporting one practice in 
rotation

Remote consultations 

Remote ANP Clinical Support

6 months of Clinical Leadership into 
one practice



Questions?


